
Mountain Rides Transportation Authority 

Public Notice 
Regular Meeting of the Board of Directors 

Wednesday, January 15, 2025, 1:00 pm 
Ketchum City Hall, 191 5th St West, Ketchum, ID 83340 

https://ketchumidaho-org.zoom.us/j/86876201201 
 

 
 
 

Mountain Rides Board of Directors 
 

Chair Grady Burnett (Sun Valley), Vice-Chair Tom Blanchard (Bellevue), Secretary Kristin Derrig (Ketchum), Peter Hendricks 
(Sun Valley), Muffy Davis (Blaine Co.), Martha Burke (Hailey), Neil Bradshaw (Ketchum), Melody Mattson (at-large) 

 

Agenda 
 

1. Call to Order 

2. Comments from the Chair, Members, and Staff 

3. Public Comment re: Items not on the Agenda (and questions from the press) 

4. Action item:  Consent Agenda  

a. Authorize/approve: Disbursement of MRTA’s funds for paying bills on hand as of January 10, 2025 

b. Approve/file: Amended Minutes of Regular Board Meeting, November 20, 2024  

c. Approve/file: Minutes of Regular Board Meeting, December 18, 2024  

d. Approve/file: Minutes of Finance & Performance Committee, January 2, 2025  

e. Receive/file Performance Dashboard, October 2024  

f. Receive/file Performance Dashboard, November 2024  

g. Receive/file:  November 2024 Operating Fund Financial Statements and Bills Paid 

h. Receive/file:  Report from Director, Fleet, Maintenance & Facilities; Director, Transit Operations; Director, 

Finance, Human Resources & Administration; Executive Director  

5. Discussion item:  February 2025 Board of Directors Workshop 

6. Discussion item:  Items of Interest to the Members  

7. Action item:  Executive Session, per Idaho Code 74-206  

8. Reconvene/Re-Open Public Session 

9. Action item:  Per Executive Session, if any 

10. Adjourn 

 

 

Public information regarding agenda items is available from Mountain Rides at 800 1st Ave. North, Ketchum, or 208-788-7433. 
Anyone needing special accommodation to attend the above-noticed meeting should contact Mountain Rides, at 208-788-7433, 

two days prior to the meeting. 

https://ketchumidaho-org.zoom.us/j/86876201201










Type Date Num Name Memo Debit Credit Balance

55000 ꞏ Rent and Utilities
55200 ꞏ Utilities
Bill 12/31/2024 December-2024 City of Ketchum 1/3 WFH - water sewer 237.45 237.45

Total 55200 ꞏ Utilities 237.45 0.00 237.45

Total 55000 ꞏ Rent and Utilities 237.45 0.00 237.45

TOTAL 237.45 0.00 237.45

4:02 PM MRTA - Work Force Housing Fund

01/13/25 Transaction Detail by Account
Accrual Basis December 1, 2024 through January 10, 2025
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                                                                                       RECORDED 
 

REGULAR MEETING MINUTES 
MOUNTAIN RIDES TRANSPORTATION AUTHORITY 

Wednesday, November 20, 2024, 1:00 pm 
 Ketchum City Hall, 191 5th St West, Ketchum, ID 83340 

 
The Mountain Rides Transportation Authority’s Board of Directors met in a Regular Meeting in 
person and via conference call.  
 

PRESENT:  Chair Grady Burnett (Sun Valley), Vice-chair Tom Blanchard (Bellevue), 
Peter Hendricks (Sun Valley), Neil Bradshaw (Ketchum), Melody Mattson 
(at-large), Kristin Derrig (Ketchum) Muffy Davis (Blaine County)  

   
 ALSO PRESENT: Mountain Rides Executive Director, Wally Morgus  
     Mountain Rides Director, Maintenance, Carlos Tellez 
     Mountain Rides Director, Transit Operations,  Jamie Canfield 
     Mountain Rides Director, Finance, HR, & Administration, Jerry Garcia   
     Mountain Rides Finance & Administration Specialist, Liz Ruiz  
     Mountain Rides, Facilities Manager, Eric Humbach  
     Mountain Rides MarCom & Outreach Specialist Andrea Hernandez   
     Shawn Miller, Best Day H.R. Consulting 
     Pam Howland, Idaho Employment Lawyers/ Law for Leaders 
      
 
NOT PRESENT: Martha Burke (Hailey) 

1. CALL TO ORDER 
Chair Grady Burnett called to order the meeting of Wednesday, November 20, 2024, at 1:03 
pm. Kristin Derrig took roll and determined that a quorum was present. 
 

2.  ACTION ITEM 
Grady Burnett said that he would like to formally change the agenda and switch action item 9 
(the executive session) with discussion item 10. That way, when they move into the executive 
session, the staff members can go back to work.  
 
There were no objections. Items 9 and 10 were switched 
 

3.  COMMENTS FROM THE CHAIR, BOARD MEMBERS, and STAFF 
 
There were none.  
  

4.  PUBLIC COMMENTS  
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There were none. 

5. ACTION ITEM: Consent Agenda 
a. Approve/file: Amended Minutes of Regular Board Meeting, September 16, 2024  
b. Approve/file: Minutes of Regular Board Meeting, October 16, 2024 
c. Approve/file: Minutes of Finance & Performance Committee, November 6, 2024 
d. Receive/file:  Performance Dashboard, September 2024 
e. Receive/file: September 2024 Operating Fund Financial Statements and Bills Paid and 

Quarter-ending 9/30/2024 Financial Statements for the Capital, Facilities, Workforce 
Housing, and Contingency Funds 

f. Receive/file:  Report from Director, Fleet, Maintenance & Facilities; Director, Transit 
Operations; Director, Finance, Human Resources & Administration; Executive Director 

 
Neil Bradshaw moved to receive, approve, adopt, and file the Consent Agenda. Melody 
Mattson seconded. The motion passed. 

 
6.  ACTION ITEM: FY2025 Commuter Vanpool Service Pricing  
 

Wally Morgus said they analyzed and took a look at the total vanpool operating cost for 
FY2024, and that’s what the new pricing is based on.  
Wally also said they have included the capital cost for vanpool service, but only the 20 percent 
that is covered by local money. Wally said that after some calculations for the FY2024 actual 
numbers and including only the local capital cost, the price came up to .77 cents.  Based on the 
FY2024 cost of .77 cents per mile, he considered an inflation of 3% and got a cost of .81 cents 
per mile. He suggested that they now adopt the .81 cents per mile pricing for vanpool services.  
 
Neil Bradshaw states that the 81 cents per mile is a good deal and hopes this is well received. 
He says they should now, in theory, not incur any cost. He would like to see customers' 
responses to this new pricing.  
 
Grady Burnett asked how many vanpool companies they are currently leasing out to. 
Jerry Garcia said they are leasing to eight companies and one public van. 
 
Grady Burnett moved to approve the new pricing structure, but there was no action taken.  
 
Melody Mattson moved to adopt the 81 cents per mile pricing model in FY2025. Kristin 
Derrig seconded the motion. The vote was unanimously approved.  
 
 

7. DISCUSSION ITEM: MRTA’s Board of Directors’ Officers for 2025 
 

Grady Burnett will serve as chair for another year.  
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Grady Burnett asked Tom Blanchard if he would accept the position as Vice-chair. Tom 
accepted the position.  
 
Grady Burnett asked Kristin Derrig if she could continue to be secretary. Kristin accepted.  
 
Grady Burnett said Jerry Garcia will continue to be the Treasurer.  
 
Grady Burnett said the committee chairs will continue to stay the same. Tom Blanchard as 
chair of Finance, and Kristin Derrig as chair of Planning and Marketing. 
 

8. DISCUSSION ITEM: Items of Interest to the Members 
 

Neil Bradshaw asked if we’re going back to our regular bus routes now that the bridge is open. 
Jamie Canfield said that we’re not going back to the regular bus routes at this point until after 
the construction is done. The reason being that it would cause confusion with riders to keep 
switching the routes.  
 
Neil Bradshaw stated that there will be construction for another two years, so this should be a 
conversation to be continued. Jamie Canfield agrees.  
 
Peter Hendricks supports the idea that we should have another discussion to move the routes 
back to main street, in light of the number of visitors they are expecting.  
 
9. ACTION ITEM: Executive Session, per Idaho Code 74-206 

 
Neil Bradshaw made a motion to move into executive session according to Idaho code 74-206. 
Tom Blanchard seconded. Grady Burnett took roll, and the vote was unanimous to go into  
executive session 
 

10. ACTION ITEM: Per Executive Session, if any 
  
11. ADJOURNMENT 

Neil Bradshaw moved to adjourn the meeting at 2:45 pm. Melody Mattson seconded. 
The motion carried unanimously. 
       
       __________________________               

                                           Chair Grady Burnett 



                                                                                       RECORDED 
 

REGULAR MEETING MINUTES 
MOUNTAIN RIDES TRANSPORTATION AUTHORITY 

Wednesday, December 18, 2024, 1:00 pm 
 Hailey City Hall, 115 Main Street South, Hailey, ID 83333 

 
The Mountain Rides Transportation Authority’s Board of Directors met in a Regular Meeting in 
person and via conference call.  
 

PRESENT:  Chair Grady Burnett (Sun Valley), Vice-chair Tom Blanchard (Bellevue), 
Peter Hendricks (Sun Valley), Neil Bradshaw (Ketchum), Melody Mattson 
(at-large), Kristin Derrig (Ketchum) Muffy Davis (Blaine County)  

   
 ALSO PRESENT: Mountain Rides Executive Director, Wally Morgus  
     Mountain Rides Director, Maintenance, Carlos Tellez 
     Mountain Rides Director, Transit Operations, Jamie Canfield 
     Mountain Rides Director, Finance, HR, & Administration, Jerry Garcia   
     Mountain Rides Finance & Administration Specialist, Liz Ruiz  
     Mountain Rides, Facilities Manager, Eric Humbach  
     Mountain Rides MarCom & Outreach Specialist Andrea Hernandez   
      
      
NOT PRESENT: Martha Burke (Hailey) 

1. CALL TO ORDER 
Chair Grady Burnett called to order the meeting of Wednesday, December 18, 2024, at 1:04 
pm. Kristin Derrig took roll and determined that a quorum was present. 
 

2.  COMMENTS FROM THE CHAIR, BOARD MEMBERS, and STAFF 
 There were none 

  
3.  PUBLIC COMMENTS  

There were none  

4. PRESENTATION 

Workman and Company CPA Brady Workman presented the FY2024 Audited Financial 
Statements.  

Brady said the biggest part of the audit is the unmodified audit opinion issued on the financial 
statements as a whole, he said that’s the highest level they can give.  
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Brady also mentioned that because of the amount of federal funding Mountain Rides received 
and spent, there was a secondary audit, called Single Audit, that received an unmodified audit 
opinion as well. Brady said Mountain Rides had a really good, strong financial year, interest 
rates were high, and they didn’t spend some of the money they had budgeted, so they ended 
in a strong position moving forward.   

5. ACTION ITEM: Approve/receive/file FY2024 Audited Financial Statements  

Neil Bradshaw moved to approve, and Muffy Davis seconded. The motion passed 
unanimously. 

6. DISCUSSION ITEM: February 2025 Strategic Workshop 

Kat talked about the Strategic Workshop set for February 10th. She said that towards the end 
of January, she’ll send out prework and questions so they can make the most of their day. The 
questions will help them determine what issues and ideas they will focus on for the day. She 
asked if there were any questions or thoughts.  

Neil Bradshaw said they’d like to look at their core competencies, core deliverables, roots, 
building culture, succession plans, and HR. He’d like to talk about what they would do if they 
had more funding and what they’d remove if there wasn’t enough money. He would also like 
to check in on their mission and values and what success looks like.  

Peter Hendricks said he would like a definitive process that they can develop when adding or 
deleting routes, and Tom Blanchard said he would like to discuss building ridership.  

7. ACTION ITEM: Consent Agenda 
a. Approve/file: Minutes of Regular Board Meeting, November 20, 2024  
b. Approve/file: Minutes of Finance & Performance Committee, December 4, 2024 
c. Approve/file: Minutes of Planning & Marketing Committee, December 4, 2024 
d. Receive/file: October 2024 Operating Fund Financial Statements and Bills Paid 
e. Receive/file:  Report from Director, Fleet, Maintenance & Facilities; Director, Transit 

Operations; Director, Finance, Human Resources & Administration; Executive Director 
 

Grady Burnett said the consent agenda would be approved without the dashboard, and that it 
will be updated and corrected next time.  

 
Grady asked Carlos Tellez about two buses that are down and waiting for parts. Grady wanted 
to ensure it was not affecting their service; Carlos said it was not, and they had plenty of 
backups. Carlos also said they know what the part is but don’t know the issue and that New 
Flyer is analyzing the data. Once New Flyer figures out the issue, they’ll send the new part 
programmed for the buses.  

 
Tom Blanchard said it’s interesting that there are two buses with the same issue; he asks if 
they can order more backup parts in case other buses have the same problem. Carlos said the 
problem is that the part must be programmed according to the bus.  
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Tom said he read the motions of the last meeting minutes to approve the new pricing 
structure, and he said there are two motions for the same thing and asked to amend the 
minutes. Peter said they could state that no action was taken on the first motion.  

 
Muffy Davis moved to amend the consent agenda and remove the dashboard, and Peter 
Hendricks seconded. The motion passed unanimously. 

 
Muffy Davis moved to receive, approve, adopt, and file the Consent Agenda. Peter Hendricks 
seconded. The motion passed unanimously. 

 
8. ACTION ITEM: Purchase Order for Two (2) Light-Duty Electric Buses  
 
 Grady Burnett stated that they’ve already reviewed this in the committee meetings.  
 

Muffy Davis moved to purchase the two (2) Light-Duty Electric Buses, and Peter Hendricks 
seconded. The motion passed unanimously.  
 

9. ACTION ITEM: Elect/Seat Officers for 2025 for the Board of Directors 
 
 Grady Burnett stated they’ve also already discussed this in the committee meeting. 
 

Neil Bradshaw moved to elect and seat effective Jan 1, 2025, through Dec 31, 2025, Grady 
Burnett, Tom Blanchard, Kristin Derrig, and Jerry Garcia as Chair, Vice-Chair, Secretary, and 
Treasurer, respectively, of the Board of Directors of Mountain Rides Transportation Authority. 
Melody Mattson seconded. The motion passed unanimously.  
 

10. ACTION ITEM: Approve Board of Directors’ 2025 Meeting Schedule 
 

Neil Bradshaw said he’ll be absent for the September 17th meeting, he asked if it’s an 
important meeting and if he could send a representative, or just be absent. Muffy Davis may 
also be absent that day. Wally Morgus said it’s an important meeting because they will be 
going over the budget.  
 
Grady Burnett asked if they could change the date. Neil suggested that instead of having the 
Finance Committee Meeting on September 3rd, they could have the board meeting that day. 
Wally said that should work because they will have already talked about the budget 
beforehand.  
 
Neil Bradshaw moved to propose the adoption of the calendar meeting dates with one 
adjustment, September 17th would now be September 3rd. Muffy Davis seconded. The 
motion passed unanimously.   
 

11. DISCUSSION ITEM: Items of Interest to the Members 
 

Grady Burnett read the reports and saw that we lost two drivers. He wanted to make sure that 
when we lose a driver or if there’s a flu outbreak, it doesn’t affect the service. Jamie Canfield 
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said he doesn’t think they’ll have a problem, that they’re staffed the same as last year, and 
that he and Ashley Obland are the backup drivers.  

 
12. ACTION ITEM: Executive Session 
  

Neil Bradshaw moved to go into executive session, and Tom Blanchard seconded. Melody 
Mattson, Tom Blanchard, Neil Bradshaw, Peter Hendricks, Muffy Davis, Kristin Derrig, and 
Grady Burnett approved, the vote was unanimous to go into executive session 
 

 
13. ACTION ITEM: Per Executive Session, if any  
  
 
14. ADJOURNMENT 
 

Neil Bradshaw moved to adjourn the meeting at 1:43 pm. Melody Mattson seconded. 
The motion carried unanimously. 
       
       __________________________               

                                           Chair Grady Burnett 



 

 

Finance & Performance Committee  

Regular Monthly Meeting 

Wednesday, January 02, 2025, 12:30 pm 

Minutes 

Present: Neil Bradshaw, Peter Hendricks, Muffy Davis, Tom Blanchard, Wally Morgus, Jerry Garcia, Liz 

Ruiz, Jamie Canfield, Carlos Tellez, & Andrea Hernandez 

 

 

1) Call to Order 

2) Comments from the Chair and Members 

3) Review: November 2024 Operating Fund Financial Statements and Bills Paid 

a) The group went over the financials and bills paid with Jerry Garcia to answer questions.   

b) Peter Hendricks made a motion to add this to the consent agenda to be received and filed by 

the board, and Muffy Davis seconded.  All members approved. 

4) Discuss: Other Matters for Consideration by the Committee 

5) Adjourn 

a) Peter Hendricks made a motion to adjourn, and Muffy Davis Seconded 

 



 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

 80,000

 90,000

     Nov      Dec      Jan      Feb      Mar      Apr      May      Jun      Jul      Aug      Sep      Oct      Nov

28,507 26,023 25,470 25,315 28,809 28,714 32,047 
28,342 28,201 30,751 29,570 29,062 

23,971 

7,765 
20,821 24,614 23,880 

26,643 

9,877 5,041 
7,419 10,589 

10,741 
9,427 7,522 

7,497 

2,596 

1,617 
2,560 2,546 

2,477 

3,456 3,378 
2,046 

1,762 
2,286 

2,798 
3,331 

3,081 

Ridership by Route
Trailing Twelve Months+ (TTM+1)

 Valley  Blue  Hailey  Red  Bronze  Silver  Gold



83,570 
88,177 

93,950 

49,699 
45,525 42,929 

50,120 
55,199 

47,794 45,289 
41,129 

-
0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

110,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Total Riders - All Services

 2024  2023  2022  2021



25,470 25,315 

28,809 28,714 

32,047 

28,342 28,201 

30,751 
29,570 29,062 

23,971 

-
0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Valley Route Riders

 2024  2023  2022  2021



24,614 23,880 

26,643 

9,877 

5,041 

7,419 

10,589 10,741 
9,427 

7,522 7,497 

-
 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Blue Route Riders

 2024  2023  2022  2021



2,560 2,546 2,477 

3,456 3,378 

2,046 
1,762 

2,286 

2,798 

3,331 
3,081 

-
 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500

 5,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Hailey Route Riders

 2024  2023  2022  2021



3,021 

3,592 

3,251 

505 

- -
141 

603 

- -
159 

-
 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Red Route Riders

 2024  2023  2022  2021



10,146 

12,110 
11,665 

- - - - - - - - -
 -

 2,500

 5,000

 7,500

 10,000

 12,500

 15,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Gold Route Riders

 2024  2023  2022  2021



11,930 

13,619 

12,546 

1,835 

- 87 

1,923 
2,307 

500 
- 356 -

 -

 2,500

 5,000

 7,500

 10,000

 12,500

 15,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Silver Route Riders

 2024  2023  2022  2021





























 -

 25

 50

 75

 100

 125

 150

     Nov      Dec      Jan      Feb      Mar      Apr      May      Jun      Jul      Aug      Sep      Oct      Nov

26 
40 44 

27 
42 

64 
52 51 53 55 53 

77 
69 

48 

46 43 

25 

23 

42 

30 35 
48 

67 
64 

76 
91 

Ridership: Community Health Transportation & ADA Paratransit
Trailing Twelve Months+ (TTM+1)

 CHT  ADA



 -

 50

 100

 150

 200

 250

 300

 350

 400

 450

 500

     Nov      Dec      Jan      Feb      Mar      Apr      May      Jun      Jul      Aug      Sep      Oct      Nov

92 
137 159 

122 145 162 170 148 
200 197 

222 
171 

120 

91 

109 
94 

59 
59 

82 53 
63 

99 
150 

199 

111 

139 

Service Hours: Community Health Transportation & ADA Paratransit
Trailing Twelve Months+ (TTM+1)

 CHT  ADA



 $-

 $5,000

 $10,000

 $15,000

 $20,000

 $25,000

     Nov      Dec      Jan      Feb      Mar      Apr      May      Jun      Jul      Aug      Sep      Oct      Nov

$6,996 
$8,425 

$5,996 

$12,822 

$8,970 
$10,615 $10,028 

$8,015 $8,587 

$11,638 

$7,334 
$8,420 

$8,696 

$8,621 
$7,429 

$8,653 

$11,768 

$4,240 

$8,812 
$7,419 

$4,872 
$6,502 

$8,601 

$6,134 

$10,201 $10,080 

Expenses: Community Health Transportation & ADA Paratransit
Trailing Twelve Months+ (TTM+1)

 CHT  ADA



 -

 250

 500

 750

 1,000

 1,250

 1,500

 1,750

 2,000

 2,250

 2,500

MRTA Maintenance Safety

 Days Since Lost-time Accident



0.0 0.5 1.0 1.5 2.0 2.5 3.0

 Incidents

 Accidents

 Road Calls

0.5 

0.2 

0.3 

0.5

0.2

0.5

0.0

0.0

0.0

MRTA Operations Safety
(Nominal Data)

Nov-24  6-mo. Ave.  Goal (<=)



0.0 0.5 1.0 1.5 2.0 2.5 3.0

 Incidents / 100K miles

 Accidents / 100K miles

 Road Calls / 10K miles

2.0 

1.0 

1.0 

0.5

0.2

0.1

0.0

0.0

0.0

MRTA Operations Safety
(Standardized Data)

Nov-24  6-mo. Ave.  Goal (<=)



 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

 $400,000

 $450,000

 Revenue (Mo.)  Expenses (Mo.)  Revenue (FYTD)  Expenses (FYTD)
 Budget $559,812 $304,047 $623,113 $644,223
 Actual $559,812 $304,047 $623,113 $644,223

MRTA Revenue & Expenses, Budget v Actual
November 2024



Nov 24 Budget % of Budget Oct - Nov 24 YTD Budget % of Budget Annual Budget

Ordinary Income/Expense
Income

41000 ꞏ Federal Funding
41200 ꞏ Federal - 5311 0.00 0.00 0.0% 9,550.00 0.00 100.0% 0.00
41300 ꞏ Federal - CARES 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
41700 ꞏ Federal Funding -other programs 0.00 0.00 0.00
41800 ꞏ Federal - RTAP 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00

Total 41000 ꞏ Federal Funding 0.00 0.00 0.0% 9,550.00 0.00 100.0% 0.00

43000 ꞏ Local Funding
43100 ꞏ Local - Ketchum 206,000.00 0.00 100.0% 206,000.00 0.00 100.0% 0.00
43200 ꞏ Local - Hailey 24,000.00 0.00 100.0% 24,000.00 0.00 100.0% 0.00
43300 ꞏ Local - Bellevue 0.00 12,000.00 0.00
43400 ꞏ Local - Blaine County 54,000.00 0.00 100.0% 54,000.00 0.00 100.0% 0.00
43500 ꞏ Local - Sun Valley 116,500.00 0.00 100.0% 116,500.00 0.00 100.0% 0.00
43600 ꞏ Local - Sun Valley Company 45,500.00 0.00 100.0% 45,500.00 0.00 100.0% 0.00
43700 ꞏ Local - Other Business 2,300.00 0.00 100.0% 3,300.00 0.00 100.0% 0.00
43900 ꞏ Local - SVASB 55,000.00 55,000.00

Total 43000 ꞏ Local Funding 503,300.00 0.00 100.0% 516,300.00 0.00 100.0% 0.00

44000 ꞏ Fares
44200 ꞏ Fares - Valley Passes 0.00 0.00 0.00
44300 ꞏ Fares - Vanpool 24,524.32 0.00 100.0% 50,598.02 0.00 100.0% 0.00

Total 44000 ꞏ Fares 24,524.32 0.00 100.0% 50,598.02 0.00 100.0% 0.00

45000 ꞏ Revenue
45100 ꞏ Rev - Advertising 26,538.48 0.00 100.0% 35,576.96 0.00 100.0% 0.00

Total 45000 ꞏ Revenue 26,538.48 0.00 100.0% 35,576.96 0.00 100.0% 0.00

48000 ꞏ Transfers
48400 ꞏ Transfer - Housing Fund 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00

Total 48000 ꞏ Transfers 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00

49000 ꞏ Interest Income 5,449.00 0.00 100.0% 11,087.97 0.00 100.0% 0.00
49800 ꞏ Excess Operating Funds 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00

Total Income 559,811.80 0.00 100.0% 623,112.95 0.00 100.0% 0.00

Gross Profit 559,811.80 0.00 100.0% 623,112.95 0.00 100.0% 0.00

Expense
51000 ꞏ Payroll Expenses

51100 ꞏ Salaries and Wages 176,519.76 0.00 100.0% 347,195.88 0.00 100.0% 0.00
51300 ꞏ FICA Expense 10,481.77 0.00 100.0% 20,568.01 0.00 100.0% 0.00
51350 ꞏ Medicare Tax Expense 2,451.37 0.00 100.0% 4,810.31 0.00 100.0% 0.00
51400 ꞏ Retirement Plan Expenses 3,005.00 0.00 100.0% 53,292.11 0.00 100.0% 0.00
51500 ꞏ Workers Comp Expense 11,027.00 0.00 100.0% 11,027.00 0.00 100.0% 0.00
51600 ꞏ SUI Expense 496.25 0.00 100.0% 1,021.19 0.00 100.0% 0.00
51700 ꞏ Medical Ins. Expense 48,598.00 0.00 100.0% 96,112.00 0.00 100.0% 0.00
51950 ꞏ Employee Performance Bonus 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00

Total 51000 ꞏ Payroll Expenses 252,579.15 0.00 100.0% 534,026.50 0.00 100.0% 0.00

52000 ꞏ Insurance Expense
52100 ꞏ Ins. - Vehicles 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
52150 ꞏ Ins- Deductibles/claims 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00

Total 52000 ꞏ Insurance Expense 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00

53000 ꞏ Professional Fees
53100 ꞏ Accounting & Audit 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
53200 ꞏ IT Systems 875.00 0.00 100.0% 2,576.18 0.00 100.0% 0.00
53400 ꞏ Legal Fees 0.00 0.00 0.0% 220.00 0.00 100.0% 0.00
53475 ꞏ Medical 486.00 0.00 100.0% 486.00 0.00 100.0% 0.00
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Nov 24 Budget % of Budget Oct - Nov 24 YTD Budget % of Budget Annual Budget

53500 ꞏ Other Professional Fees 686.00 0.00 100.0% 8,278.00 0.00 100.0% 0.00

Total 53000 ꞏ Professional Fees 2,047.00 0.00 100.0% 11,560.18 0.00 100.0% 0.00

54000 ꞏ Equipment/ Tool Expense
54100 ꞏ Shop Equipment/ Tools 54.54 0.00 100.0% 54.54 0.00 100.0% 0.00
54300 ꞏ Office Equipment 0.00 0.00 0.0% 95.39 0.00 100.0% 0.00

Total 54000 ꞏ Equipment/ Tool Expense 54.54 0.00 100.0% 149.93 0.00 100.0% 0.00

55000 ꞏ Rent and Utilities
55200 ꞏ Utilities 2,355.99 0.00 100.0% 3,929.65 0.00 100.0% 0.00

Total 55000 ꞏ Rent and Utilities 2,355.99 0.00 100.0% 3,929.65 0.00 100.0% 0.00

56000 ꞏ Supplies
56200 ꞏ Janitorial & Safety Supplies 663.88 0.00 100.0% 1,938.76 0.00 100.0% 0.00
56300 ꞏ Department & Office Supplies 285.03 0.00 100.0% 932.08 0.00 100.0% 0.00
56400 ꞏ Uniforms 405.53 0.00 100.0% 2,326.07 0.00 100.0% 0.00
56500 ꞏ Postage and Delivery 5.55 0.00 100.0% 151.55 0.00 100.0% 0.00

Total 56000 ꞏ Supplies 1,359.99 0.00 100.0% 5,348.46 0.00 100.0% 0.00

57000 ꞏ Repairs and Maintenance
57100 ꞏ Equipment Repairs/Maintenance 6,911.00 0.00 100.0% 6,911.00 0.00 100.0% 0.00
57200 ꞏ Building Repairs/Maintenance 52.99 0.00 100.0% 652.99 0.00 100.0% 0.00
57250 ꞏ Bus Stop Repairs/Maint 378.21 0.00 100.0% 402.37 0.00 100.0% 0.00
57300 ꞏ Grounds Repairs/Maintenance 337.50 0.00 100.0% 412.50 0.00 100.0% 0.00
57500 ꞏ Janitorial Services 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00

Total 57000 ꞏ Repairs and Maintenance 7,679.70 0.00 100.0% 8,378.86 0.00 100.0% 0.00

58000 ꞏ Communications Expense
58100 ꞏ Office Phone Expense 72.77 0.00 100.0% 139.15 0.00 100.0% 0.00
58200 ꞏ Cell & Two-Way Mobile 1,440.20 0.00 100.0% 2,838.86 0.00 100.0% 0.00
58300 ꞏ Internet/Website 250.54 0.00 100.0% 901.08 0.00 100.0% 0.00
58400 ꞏ On-Board Vehicle Computers 2,068.62 0.00 100.0% 2,068.62 0.00 100.0% 0.00

Total 58000 ꞏ Communications Expense 3,832.13 0.00 100.0% 5,947.71 0.00 100.0% 0.00

59000 ꞏ Travel and Training
59100 ꞏ Vehicle/Airfare 619.04 0.00 100.0% 619.04 0.00 100.0% 0.00
59200 ꞏ Lodging 1,352.30 0.00 100.0% 1,352.30 0.00 100.0% 0.00
59300 ꞏ Food/Meals/Entertainment 0.00 0.00 0.0% 329.60 0.00 100.0% 0.00
59400 ꞏ Training/Education 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
59500 ꞏ Safety Curriculum 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00

Total 59000 ꞏ Travel and Training 1,971.34 0.00 100.0% 2,300.94 0.00 100.0% 0.00

60000 ꞏ Business Expenses
60100 ꞏ Vehicle Registration Fees 0.00 0.00 0.0% 117.85 0.00 100.0% 0.00
60200 ꞏ Fines, Penalties, Judgments 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
60400 ꞏ Membership,Dues & Subscriptions 1,403.98 0.00 100.0% 3,765.85 0.00 100.0% 0.00
60500 ꞏ Bank Fees 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00

Total 60000 ꞏ Business Expenses 1,403.98 0.00 100.0% 3,883.70 0.00 100.0% 0.00

61000 ꞏ Advertising
61100 ꞏ Print Advertising 0.00 0.00 0.0% 1,213.38 0.00 100.0% 0.00
61200 ꞏ Radio Advertising 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
61300 ꞏ Online Advertising 214.95 0.00 100.0% 214.95 0.00 100.0% 0.00
61400 ꞏ Vehicle Graphics 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00

Total 61000 ꞏ Advertising 214.95 0.00 100.0% 1,428.33 0.00 100.0% 0.00

62000 ꞏ Marketing and Promotion
62100 ꞏ Info. Displays-Stop Signage 77.14 0.00 100.0% 154.28 0.00 100.0% 0.00
62200 ꞏ Graphic Design 0.00 0.00 0.0% 1,638.75 0.00 100.0% 0.00
62400 ꞏ Customer Events and Misc. 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
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Nov 24 Budget % of Budget Oct - Nov 24 YTD Budget % of Budget Annual Budget

62500 ꞏ Staff Appreciation/ Events 604.03 0.00 100.0% 616.29 0.00 100.0% 0.00

Total 62000 ꞏ Marketing and Promotion 681.17 0.00 100.0% 2,409.32 0.00 100.0% 0.00

63000 ꞏ Printing and Reproduction
63100 ꞏ Copies, Passes & Flyers 144.48 0.00 100.0% 194.22 0.00 100.0% 0.00
63200 ꞏ Schedules, Maps & Brochures 190.83 0.00 100.0% 530.56 0.00 100.0% 0.00

Total 63000 ꞏ Printing and Reproduction 335.31 0.00 100.0% 724.78 0.00 100.0% 0.00

64000 ꞏ Fuel
64200 ꞏ Petroleum Fuel Expense 14,074.81 0.00 100.0% 28,391.05 0.00 100.0% 0.00
64500 ꞏ Electric Fuel Expense 7,499.21 0.00 100.0% 15,387.18 0.00 100.0% 0.00

Total 64000 ꞏ Fuel 21,574.02 0.00 100.0% 43,778.23 0.00 100.0% 0.00

65000 ꞏ Vehicle Maintenance
65100 ꞏ Parts Expense

65150 ꞏ Vehicle Maintenance- freight 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
65100 ꞏ Parts Expense - Other 4,255.34 0.00 100.0% 15,519.30 0.00 100.0% 0.00

Total 65100 ꞏ Parts Expense 4,255.34 0.00 100.0% 15,519.30 0.00 100.0% 0.00

65200 ꞏ Fluids Expense 1,231.15 0.00 100.0% 1,231.15 0.00 100.0% 0.00
65300 ꞏ Tires Expense 1,905.16 0.00 100.0% 2,077.53 0.00 100.0% 0.00
65400 ꞏ Purchased Services 245.00 0.00 100.0% 1,050.42 0.00 100.0% 0.00
65500 ꞏ Vehicle Computer/Diagnostic 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
65600 ꞏ Vehicle Glass/Windshield Repai 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00
65700 ꞏ Shop Supplies 321.30 0.00 100.0% 477.80 0.00 100.0% 0.00

Total 65000 ꞏ Vehicle Maintenance 7,957.95 0.00 100.0% 20,356.20 0.00 100.0% 0.00

69500 ꞏ Contribution to Fund Balance 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00

Total Expense 304,047.22 0.00 100.0% 644,222.79 0.00 100.0% 0.00

Net Ordinary Income 255,764.58 0.00 100.0% -21,109.84 0.00 100.0% 0.00

Net Income 255,764.58 0.00 100.0% -21,109.84 0.00 100.0% 0.00

4:32 PM MRTA - Operations Main

12/30/24 Revenue & Expenditures Budget Performance
Accrual Basis November 2024

Page 3

$6,055.69 Vans,ADA, Support V.
$8,019.12 Valley Route



Type Date Num Name Memo Amount Balance

11100 ꞏ Mountain West Checking 106,988.74
Bill Pmt -Check 11/01/2024 12918 III-A Trust Health Ins -48,598.00 58,390.74
Deposit 11/05/2024 Deposit 5,299.58 63,690.32
Liability Check 11/06/2024 QuickBooks Payroll Service Created by Payroll Service on 11/04/2024 -65,730.36 -2,040.04
Deposit 11/06/2024 Deposit 9,550.00 7,509.96
Paycheck 11/07/2024 DD Aguilar, Hortencia Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Arenas Astorga, Guadalupe O Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Buell, Joshua Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Canfield, James Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Cangiamilla, Monte Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Cardona Hernandez, Margarita Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Bevard, Corey J Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD MacPherson, Kim Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Chairez Alvarez, Gloria M Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Cosio-Tamayo, Jeronimo Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD De Loera Colis, Daniel Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Garcia-Izarraras, Gerardo Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Garcia, Deyanira D Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Glasscock, David T Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Hernandez Gomez, Andrea Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Hoechtl, Gerhard Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Humbach, Eric Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Kelbert, Ashley Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Kelly, David W Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Knudson, Jennifer Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Knudson, Michael W Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Leon, Teofilo O Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Leon, Yene A Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Little, Timothy J Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Loaeza, Veronica Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD McAfee, Nancy Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Morgus, Wallace Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Nestor, Robert A Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Obland, Bryan Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Ortiz Ayala, Jose J Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Parker, Michael J Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Richardson, Dean Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Romero-Campos, Raul Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Ruiz Loera, Elisabeth Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Russell, Tiffany Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Tellez, Carlos Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Victorino, Jose L Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Vultaggio, Lara Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Walsh, Murray S. Direct Deposit 0.00 7,509.96
Paycheck 11/07/2024 DD Ward, Douglas B Direct Deposit 0.00 7,509.96
Liability Check 11/07/2024 E-pay United States Treasury 82-0382250 QB Tracking # -60450482 -21,333.68 -13,823.72
Deposit 11/07/2024 Deposit 120,000.00 106,176.28
Bill Pmt -Check 11/07/2024 12920 AC Houston Lumber Company 16203-1 -10.68 106,165.60
Bill Pmt -Check 11/07/2024 12921 Benefits2 Administrator LLC -3,005.00 103,160.60
Bill Pmt -Check 11/07/2024 12922 Business As Usual -355.73 102,804.87
Bill Pmt -Check 11/07/2024 12923 Certified Folder Display Service, Inc 14-0086946 -77.14 102,727.73
Bill Pmt -Check 11/07/2024 12924 Chateau Drug & True Value Hard... 111 -10.98 102,716.75
Bill Pmt -Check 11/07/2024 12925 Christensen - Used to be United Oil 38068 -7,417.57 95,299.18
Bill Pmt -Check 11/07/2024 12926 Cintas - Uniforms_ -949.93 94,349.25
Bill Pmt -Check 11/07/2024 12927 City of Bellevue' RIDES1- 121 Clover St -124.34 94,224.91
Bill Pmt -Check 11/07/2024 12928 City of Ketchum -460.43 93,764.48
Bill Pmt -Check 11/07/2024 12929 Clear Creek Disposal 1327 -137.02 93,627.46
Bill Pmt -Check 11/07/2024 12930 CTAA Member #2123618 -1,425.00 92,202.46
Bill Pmt -Check 11/07/2024 12931 Cummins Rocky Mountain LLC -8,935.85 83,266.61
Bill Pmt -Check 11/07/2024 12932 GEM State Paper & Supply Co. 105020 -235.61 83,031.00
Bill Pmt -Check 11/07/2024 12933 Gravis Law, PLLC -220.00 82,811.00
Bill Pmt -Check 11/07/2024 12934 Idahome Technical Services -875.00 81,936.00
Bill Pmt -Check 11/07/2024 12935 Jane's Artifacts -45.51 81,890.49
Bill Pmt -Check 11/07/2024 12936 Les Schwab VOID: 117-00888 0.00 81,890.49
Bill Pmt -Check 11/07/2024 12937 Napa Auto Parts 3752 -821.13 81,069.36
Bill Pmt -Check 11/07/2024 12938 O'Reilly Automotive, Inc. -176.32 80,893.04
Bill Pmt -Check 11/07/2024 12939 Sun Vally Economic Development -750.00 80,143.04
Bill Pmt -Check 11/07/2024 The Aftermarket Parts Company, ... QuickBooks generated zero amount transaction fo... 0.00 80,143.04
Bill Pmt -Check 11/07/2024 12940 Verizon Connect Nwf, Inc. #1000... -454.80 79,688.24
Bill Pmt -Check 11/07/2024 12941 White Cloud Communications Inc. -570.00 79,118.24
Bill Pmt -Check 11/07/2024 12942 Wienhoff Drug Testing -395.00 78,723.24
Paycheck 11/07/2024 12943 Vultaggio, Lara -331.63 78,391.61
Liability Check 11/07/2024 E-pay United States Treasury 82-0382250 QB Tracking # 170079518 -54.94 78,336.67
Bill Pmt -Check 11/07/2024 ACH Intermtn Gas Co #826 580 3000 0 #826 580 3000 0 -63.74 78,272.93
Bill Pmt -Check 11/07/2024 12944 City of Bellevue' RIDES1- 121 Clover St -100.00 78,172.93
Bill Pmt -Check 11/07/2024 12945 Cummins Rocky Mountain LLC -46.63 78,126.30
Bill Pmt -Check 11/07/2024 12946 Express Publishing Inc. -213.38 77,912.92
Bill Pmt -Check 11/07/2024 12947 Jane's Artifacts -420.06 77,492.86
Bill Pmt -Check 11/07/2024 12948 Lutz Rental 1100000151 -710.02 76,782.84
Bill Pmt -Check 11/07/2024 The Aftermarket Parts Company, ... QuickBooks generated zero amount transaction fo... 0.00 76,782.84
Bill Pmt -Check 11/07/2024 12949 Webb Landscape -75.00 76,707.84
Bill Pmt -Check 11/07/2024 12950 The Aftermarket Parts Company, ... -718.53 75,989.31
Deposit 11/18/2024 Deposit 321,541.00 397,530.31
Transfer 11/19/2024 Funds Transfer -321,541.00 75,989.31
Deposit 11/19/2024 Deposit 75,000.00 150,989.31
Deposit 11/19/2024 Deposit 17,800.00 168,789.31
Liability Check 11/20/2024 QuickBooks Payroll Service Created by Payroll Service on 11/19/2024 -65,111.16 103,678.15
Paycheck 11/21/2024 DD Aguilar, Hortencia Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Arenas Astorga, Guadalupe O Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Buell, Joshua Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Canfield, James Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Cangiamilla, Monte Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Cardona Hernandez, Margarita Direct Deposit 0.00 103,678.15
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Type Date Num Name Memo Amount Balance

Paycheck 11/21/2024 DD Chairez Alvarez, Gloria M Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Cosio-Tamayo, Jeronimo Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD De Loera Colis, Daniel Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Deharo, Gorge Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Garcia-Izarraras, Gerardo Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Garcia, Deyanira D Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Glasscock, David T Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Hernandez Gomez, Andrea Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Hoechtl, Gerhard Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Humbach, Eric Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Kelbert, Ashley Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Kelly, David W Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Knudson, Jennifer Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Knudson, Michael W Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Leon, Teofilo O Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Leon, Yene A Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Little, Timothy J Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD MacPherson, Kim Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD McAfee, Nancy Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Morgus, Wallace Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Nestor, Robert A Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Obland, Bryan Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Ortiz Ayala, Jose J Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Parker, Michael J Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Richardson, Dean Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Romero-Campos, Raul Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Ruiz Loera, Elisabeth Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Russell, Tiffany Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Tellez, Carlos Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Victorino, Jose L Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Vultaggio, Lara Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Walsh, Murray S. Direct Deposit 0.00 103,678.15
Paycheck 11/21/2024 DD Ward, Douglas B Direct Deposit 0.00 103,678.15
Liability Check 11/21/2024 E-pay United States Treasury 82-0382250 QB Tracking # 644582518 -21,225.66 82,452.49
Deposit 11/21/2024 Deposit 50.00 82,502.49
Liability Check 11/22/2024 ACH Idaho State Tax Commission 000186434 -6,913.00 75,589.49
Bill Pmt -Check 11/22/2024 12951 AC Houston Lumber Company 16203-1 -186.95 75,402.54
Bill Pmt -Check 11/22/2024 12952 Christensen - Used to be United Oil 38068 -8,086.56 67,315.98
Bill Pmt -Check 11/22/2024 12953 Integrated Technologies -98.23 67,217.75
Bill Pmt -Check 11/22/2024 12954 Lawson Products, Inc. Acc# 10140112 -31.50 67,186.25
Bill Pmt -Check 11/22/2024 12955 St Luke's Clinic - Hailey 940000328 -486.00 66,700.25
Bill Pmt -Check 11/22/2024 12956 State Insurance Fund Policy # 495600 -11,027.00 55,673.25
Bill Pmt -Check 11/22/2024 12957 The Chamber -250.00 55,423.25
Bill Pmt -Check 11/22/2024 12958 Wells Fargo 4856200370127790 -1,200.44 54,222.81
Bill Pmt -Check 11/22/2024 12959 Wienhoff Drug Testing -100.00 54,122.81
Deposit 11/26/2024 Deposit 241,067.02 295,189.83
Deposit 11/26/2024 Deposit 120.00 295,309.83
Check 11/26/2024 12913 Void VOID: 0.00 295,309.83
Bill Pmt -Check 11/26/2024 ACH CenturyLink 208-726-1690 623B -72.77 295,237.06
Bill Pmt -Check 11/26/2024 ACH Cox Communications Acct #0012401205184001 -323.06 294,914.00
Bill Pmt -Check 11/26/2024 ACH Idaho Power Acc#2204788885 Acct #2204788885 -278.05 294,635.95
Bill Pmt -Check 11/26/2024 ACH Idaho Power Acc#2207743978 K... -4,150.37 290,485.58
Bill Pmt -Check 11/26/2024 ACH Idaho Power Acct#2207725231 B... -3,348.84 287,136.74
Bill Pmt -Check 11/26/2024 ACH Idaho Power Acct#2221850114 -377.70 286,759.04
Bill Pmt -Check 11/26/2024 ACH Intermtn Gas #450 916 6521 1 Acct # 45091665211 -244.64 286,514.40
Bill Pmt -Check 11/26/2024 12960 ABB E-Mobility Inc. -2,262.00 284,252.40
Bill Pmt -Check 11/26/2024 12961 Christensen - Used to be United Oil 38068 -324.50 283,927.90
Bill Pmt -Check 11/26/2024 12962 Fire Services of Idaho, Inc -1,149.00 282,778.90
Bill Pmt -Check 11/26/2024 12963 GEM State Paper & Supply Co. 105020 -290.83 282,488.07
Bill Pmt -Check 11/26/2024 12964 Integrated Technologies -46.25 282,441.82
Bill Pmt -Check 11/26/2024 12965 L.L. Green's Hardware 422 -6.87 282,434.95
Bill Pmt -Check 11/26/2024 12966 Lawson Products, Inc. Acc# 10140112 -212.34 282,222.61
Bill Pmt -Check 11/26/2024 12967 Matco Tools -54.54 282,168.07
Bill Pmt -Check 11/26/2024 12968 Parkland USA DBA Conrad & Bis... -629.88 281,538.19
Bill Pmt -Check 11/26/2024 12969 Platt Electric Supply -378.21 281,159.98
Bill Pmt -Check 11/26/2024 12970 The Aftermarket Parts Company, ... -407.40 280,752.58
Bill Pmt -Check 11/26/2024 12971 Warm Springs Auto Parts - River ... 7025 -116.42 280,636.16
Deposit 11/30/2024 Interest 6.96 280,643.12

Total 11100 ꞏ Mountain West Checking 173,654.38 280,643.12

TOTAL 173,654.38 280,643.12
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SUB  ACCOUNT  MEMO  STATEMENT

PreparedFor  MOUNTAINRIDES
GERARDO  GARCIA

Sub Account  Number  5586  6810  4661 9589

StatementClosingDate  12/02/24

NextStatementDate  01/02/25

For  Customer  Service  Call:
833-441-0793

Inquiries  or Questions:

WF SBCS-Account  Servicing  Team
Pa  Box 29482
Phoenix,  42  85038-8650

IMonthlySpendingLimit" !$l0,000i
"Available  funds  are subject  to the monthly  spending  limit and the available  credit  on the  control  account.

Sub  Account  Summary

Purchases and Other Charges + $5,249.66
CashAdvances  + $0.00

Credits  $440.24

StatementTotal  $4,809.42

Sub  Account  Transactions

Trans Post  Reference  Number  Description

The  transactions  detailed  reflect  activity  on this
card  number  only.  The  company  control  account
tias been  billed  for  all transactions.  Please  refer
payment  inquiries  to your  company  card
administrator  or owner.

Credits Charges

5543286N35YXYK3G9

5543286N45Z8329NX

0543684N8BLKNOABG

8271116N50009MX7T

527071  5N709G8JSEP

5543286N76070QRV2

0230537N900K5JMF6

5543286N860LVXWRP

554328BN960YV6AGV

0531461  ND5SBD5L63

1527021  NFOO8YD39A

5543687NG51  9YY1  VW

5543687NG51  9YY1  W4

5543288NG631  RNKH8

5543286NG632QNS2D

0531481  NHEJZMD6R0

8230509NJOO1  DD82J

8230509NLOOO8G1W0

5543288NL5SYM3BVW

5543286NM5V  4J7YEK

5543286NN5VGBVSKZ

5543288NN5VGKBDBW

5543286NN5VHLEDR3

5543286NN5VHPWFY2

5543286NN5VLS2Q5X

5548872NPOS5ST1  KD

5548872NPOS5ST1TK

5548872NPOS5ST38P

5548872NPOS5ST50Z

0531481  NREHYKMFW6

AMAZONMKTPI"QN7LI9A93 AMZN.COM/BILLWA Ckir  &  AnArfa  149.99xy
8X8.1NC.  888-898-8733CA  286.72V

YELPINC"8553809357  SANFRANCISCOCA  12;'.;77

THEHOMEDEPOT#1805 TWINFALLS ID ,5%@v< &  Ay+.':4t- al s"i"i.ool
AMAZON MKTPLACE PMTS AMZN.COM/BILLWA 9,  q ,03, 19.79 y

e'xp'oiqzzgeos:>on';aeio  ;'xp"e'oi-a."cox  &o

xst-raeozoou;a..i'r  MSBILL.INFOWA  30.33%/'

AMZN  MKTP  US"X95TMBBF3  AMZN.COM/BILLWA

AAMMZANZOMNt MTPARUKS" Y1P418J1RQ791213K3 sMEZANT.CTOlEA WLLAu oJi:'.> '-4'.'se,  45o3.'9975

ID TFIANSDEPT  208332010  BOISE  ID 23.57  J

5596  aou  VTG 1 7 I  241202  0 PJkGE 1 of 6 10  8891  la00  BXIJ  (11DG15S96 1125(1
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Sub  Account  Transactions

Trans  Post  Reference  Number  Description Credits Charges

11 /23

11 /23

11 /28

il  /27

li  /29

1 1/29

12/Of

1 2/02

2524780NRO3WZNW4A

5543687NT51  QL34JJ

5543288NV5X62GBGF

5265384NWLPZXNAK9

5754024NYLWWJWRG1

0531461  NZ2X8XQKOZ

554328BP05YTDZ4M5

000000000000COMP(,

SMOKYMOUNTAINPIZZA& KETCHUM ioLunC,!t J;  9riv6rS Llff:4D(El 282.44 si'
STARBUCKS  KETCHUM ID ("d9(e  k  pv3si5rS  )Ll "J"-':  18.141/
hvzxiux'rp  XRWG3  A qi  ThM/RlllWi  Gairh..c  t!2zii.<k  b  'er  71.78

NEXTCAFI-BWI  HANOVEEt  MD  10.20

YELPINC"855  380  9357  855-380-9357  CA  88.58  v/
TOT  AL PUFICHASES  ----  -$5 249.88

TOTAL  RETUFINS  $440.24

TOTAL  $4.809.42

All transactions  detailed  above have been billed to the company  control account.



Date:

Staff Member:

Department:

Department Highli
from
the Previous Month:

Progress
on projects/initiatives:

Challenges/
Opportunities:

Mountain Rides Staff Report

1/15/2025

Carlos Tellez

Maintenance, Fleet and Facilities

The Maintenance team now has all-new vans, both electric and gasoline ready
to go into service.

The Bellevue expansion continues moving along, EKC is complete all the interior
floors, and in the next couple weeks, the bay door will be install. Additionally the
ceiling will be painted.

We still do have the same two buses down, but New Flyer has figured out the
problem. The issue was that they were installing the wrong program on the
charging module; New Flyer engineers are currently working on the new
program, and we should be receiving it soon.



Date:

Staff Member:

Department:

Department Highli
from
the Previous Month:

Progress
on projects/initiatives:

Challenges/
Opportunities:

Mountain Rides Staff Report

1/15/2025

Jamie Canfield

Operations

We made it through a very busy, record breaking holiday season with no
incidents.

I'm putting together a proposal for dedicated airport service. We're also going to
start training the ADA drivers on the new electric vans once Ashley and I make a
trip down to Twin Falls once the charging account is set up.

We have enough drivers to get through winter, but any sickness may be an
issue. We're already dealing with one driver being out this week, and I'm driving
to make up for the shortfall.



Date:

Staff Member:

Department:

Department Highli
from
the Previous Month:

Progress
on projects/initiatives:

Challenges/
Opportunities:

Mountain Rides Staff Report

Finance & Admin

Marketing & Communication

Vanpool

1/15/2025

Jerry Garcia

Finance and Administration

-The Single Audit Submission to the Federal Audit Clearinghouse has been
completed and accepted. This is the last step in the financial audit process.

-Year end reporting and W-2s are in process.

-We have now printed cards for the riders with QR codes that will give riders
direct access to MRTA's website, schedules, and social media.

-Andrea has been working with operations on creating PDF digital copies of the
schedules.

Most of the companies have turn in their van and we have communicated to all
companies about the price increase which will effective on January.







Date:

Staff Member:

Department:

Department Highli
from
the Previous Month:

Progress
on projects/initiatives:

Challenges/
Opportunities:

Mountain Rides Staff ReportReport

January 15, 2025

Wally Morgus, Executive Director

Executive Director / Administration

- Construction of MRTA's Bellevue BEB Facility by EKC, Inc., continuing and ongoing.
- ITD-PT's Monthly Outreach e-Meeting -- collaboration with ITD-PT Office and state-

wide transit peers re: public transportation topics of mutual interest -- Dec 17, 2024.
- Confidential HR action resolved -- Jan 1, 2025.
- Submitted Letter of Support for ITD-D4's 2025 RAISE Grant application for funding

for improvements to SH-75 between Bellevue and Broadway Run (south of Ketchum, near St. Luke's).

Ongoing construction of MRTA's Bellevue BEB Facility by EKC, Inc. EKC is now
projecting a late-April 2025 date for completion (replacing May 31, 2025, as the
projected date for completion).

Issued P.O. for two (2) light-duty battery electric buses (BEBs) from ABC Bus
Sales; expected delivery of BEBs is Q4-2025.

Re-design/refresh/update of mountainrides.org is work-in-process, with beta
version built; projected date for final version to go live revised from ~Jan 15,
2025, to ~Feb 15, 2025.

Construction of new Bellevue BEB facility.

RAISE Grant-funded transit infrastructure along SH-75, mid-valley.

Transit infrastructure build-out, including funding for same.

Fleet electrification.

Mobility options for underserved neighborhoods (in the cities and county).

Long-term capital investment plan, including underwriting thereof.

Continuation (or not) of MRTA's zero-fare policy.

Workforce recruiting, hiring, development, compensation, housing.

Optimizing routes, routing, and bus schedules.

MRTA Vision 2035 (Journey 2035?) Long-term Plan.
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Committee Review: yes
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Committee
Purview:

Fiscal Impact:

Related Policy or
Procedural Impact:

Background:

Mountain Rides Agenda Discussion Item Summary

Jan. 15, 2025 MRTA Board of Directors

5. February 2025 Board of Directors Workshop

The Members may discuss any item(s) pertaining to the February 2025 Board
of Directors Workshop.
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Discussion Item: 

Committee Review: yes

no

Committee
Purview:

Fiscal Impact:

Related Policy or
Procedural Impact:

Background:

Mountain Rides Agenda Discussion Item Summary

Jan. 15, 2025 MRTA Board of Directors

6. Items of Interest to the Members

The Members may discuss any item(s) of interest.



Date: From:

Action Item: 

Committee Review: Committee
Purview:

Previously
discussed at board
level:

Recommended
Motion:

Fiscal Impact:

Related Policy or
Procedural Impact:

Background:

Mountain Rides Agenda Action Item Summary

Jan 15, 2025 Board of Directors

7. Executive Session: Per Idaho Code 74-206.

I move that the Mountain Rides' Board of Directors go into Executive Session
as authorized by Idaho Code 74-206(1)(b) and Idaho Code 74-206(1)(f).

(Roll call vote on the motion.)

NA

Idaho Code 74-206

Idaho Code:

74-206. Executive sessions — When authorized. (1) An executive session at
which members of the public are excluded may be held, but only for the purposes
and only in the manner set forth in this section. The motion to go into executive
session shall identify the specific subsections of this section that authorize the
executive session. There shall be a roll call vote on the motion and the vote shall
be recorded in the minutes. An executive session shall be authorized by a
two-thirds (2/3) vote of the governing body.

74-206(1)(b):
To consider the evaluation, dismissal or disciplining of, or to hear complaints or
charges brought against, a public officer, employee, staff member or individual
agent, or public school student.

74-206(1)(f):
To communicate with legal counsel for the public agency to discuss the legal
ramifications of and legal options for pending litigation, or controversies not yet
being litigated but imminently likely to be litigated. The mere presence of legal
counsel at an executive session does not satisfy this requirement.


	04.e. MRTA Performance Dashboard - 2024.11.30.pdf
	01 Ridership TTM
	02 Total Riders
	03 Valley Riders
	04 Blue Riders
	05 Hailey Riders
	06 Red Riders
	07 Gold Riders
	08 Silver Riders
	09 Bronze Riders
	10 Resort Riders
	11 Riders per Hour
	12 Cost per Hour
	13 Cost-Route-Hour
	14 Cost per Mile
	15 Cost-Route-Mile
	16 Cost-Dept-Mile
	17 Service Miles
	18 Fuel Expense
	19 CO2 Emissions
	20 Vanpool Riders
	21 Vanpool P&L
	22 CHT+ADA Riders
	23 CHT+ADA Hours
	24 CHT+ADA Expenses
	25 Mtce Safety LTAs
	26 Safety IARC Nominal
	27 Safety IARC Standard
	28 Budget v Actual




