ﬂmountain rides

Mountain Rides Transportation Authority

Public Notice

Special Meeting of the Board of Directors

Thursday, June 24, 2026, 9:30am
Ketchum City Hall, 191 5" St West, Ketchum, 1D 83340

Mountain Rides Board of Directors

Chair Grady Burnett (Sun Valley), Vice-Chair Tom Blanchard (at-large), Secretary Kristin Derrig (Ketchum),
Mike Burchmore (Sun Valley), Pete Prekeges (Ketchum), Martha Burke (Hailey), Christina Giordani (Bellevue),
Muffy Davis (Blaine Co.)

Agenda
Call to Order

Comments from the Chair, Members, and Staff

MRTA Strategic Workshop

Adjourn

Public information regarding agenda items is available from Mountain Rides at 800 15 Ave. North, Ketchum, or 208-788-7433.
Anyone needing special accommodation to attend the above-noticed meeting should contact Mountain Rides, at 208-788-7433,
two days prior to the meeting.



Mountain Rides Agenda Discussion Iltem Summary

Date: |June 24,2026 | From: Executive Director
Discussion ltem: 3. MRTA Strategic Workshop.
Committee Review: @ yes Committee |

O no Purview:

Fiscal Impact: |

Related Policy or |

Procedural Impact:

Backaround: Kat Vanden Heuvel is facilitating this year's Workshop, to be held on
Wednesday, June 24, from 9:30a until ~4:00p, at Ketchum City Hall.

The agenda for the Workshop is included herewith.
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June 24, 2026 9:30-4:00 p.m. STRATEGIES

uuuuu NG BETTER TOGETHER

Welcome
Warm Up

Celebrate Successes

Vision, Mission, MRTA Strategic Framework

City/County priorities that rely on, connect with or benefit from transportation
Microtransit discussion

Overview

Interest, phasing, funding options

Communications plan - Internal and external with the community
Lunch

Federal funding cut — fiscal thinking through 2028

Our priorities

Other ways to deal with the loss of funding

Communications plan for next 2 years

Include microtransit and any changes over the next 18 months

Community survey?

Return to Strategic Framework
Any updates needed

Idea Lot
Consider the future — what else is out there?

Conclusion — whip around
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