
Mountain Rides Transportation Authority

Public Notice 
Regular Meeting of the Board of Directors 

Wednesday, September 16, 2026, 1:00 pm 
 Join the meeting now  

Meeting ID: 290 333 730 320 03 
Passcode: 6xh6Tw6G  

 

Mountain Rides Board of Directors 
 

Chair Grady Burnett (Sun Valley), Vice-Chair Tom Blanchard (at-large), Secretary Kristin Derrig (Ketchum), Mike Burchmore 
(Sun Valley), Muffy Davis (Blaine Co.), Martha Burke (Hailey), Pete Prekeges (Ketchum), Christina Giordani (Bellevue) 

Agenda 

1. Call to Order 

2. Comments from the Chair, Members, and Staff 

3. Public Comment re: Items not on the Agenda (and questions from the press) 

4. Action item: Consent Agenda  (Pg 2)

a. Approve/file: Minutes of Regular Board Meeting, August 19, 2026  (Pg 3-6)

b. Receive/file Performance Dashboard, August 2026   (7-34)

c. Receive/file: Report from Director, Fleet, Maintenance & Facilities; Director, Community Transportation; 

Manager, Finance & Administration; Director, Transit Operations; Manager, Marketing & 

Communications; Executive Director  (Pg 35-40)

5. Discussion item: ITD-PT Video Re: Mountain Rides   (Pg 41)

6. Discussion Item: Items of Interest to the Members  (Pg 42)

7. Adjourn 

Public information regarding agenda items is available from Mountain Rides at 800 1st Ave. North, Ketchum, or 208-788-7433. 
Anyone needing special accommodation to attend the above-noticed meeting should contact Mountain Rides, at 208-788-7433, 

two days prior to the meeting. 
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Date: From:

Action Item: 

Committee Review: Committee
Purview:

Previously
discussed at board
level:

Recommended
Motion:

Fiscal Impact:

Related Policy or
Procedural Impact:

Background:

Mountain Rides Agenda Action Item Summary

September 16, 2026 Board of Directors

4. Consent Agenda

I move to receive, approve, adopt, and file the Consent Agenda.

NA

NA

a. Approve/file: Minutes of Regular Board Meeting, August 19, 2026

b. Receive/file: Performance Dashboard, August 2026

c. Receive/file: Report from:
1) Director, Fleet, Maintenance & Facilities (Carlos Tellez)
2) Director, Community Transport (Jamie Canfield)
3) Manager, Finance & Administration (Liz Ruiz)
4) Director, Transit Operations (Raul Romero Campos)
5) Manager, Marketing & Communications (Andrea Hernandez)
6) Executive Director (Wally Morgus)
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========                                                                                       RECORDED 
 

 
 
 
 
 

REGULAR MEETING MINUTES 
MOUNTAIN RIDES TRANSPORTATION AUTHORITY 

Wednesday, August 19, 2026, 1:00 pm 
Hailey City Hall, 115 Main Street South, Hailey, Idaho 

 
The Mountain Rides Transportation Authority’s Board of Directors met in a Regular Meeting in person and via 
conference call.  
 

PRESENT:  Grady Burnett, Tom Blanchard, Kristin Derrig, Mike Burchmore, Muffy Davis, Martha 
Burke 

   
 ALSO PRESENT: Wally Morgus, Jamie Canfield, Andrea Hernandez, Raul Romero, Liz Ruiz, Carlos Tellez, 

Andrea Loera, Eric Humbach, Andrew Theophilus, Mike Pohanka, Susan Pohanka 

1. CALL TO ORDER 

Grady Burnett called the meeting to order at 1:01 p.m. Kristin Derrig took attendance and confirmed 
that a quorum was present.  

 
2. COMMENTS FROM THE CHAIR, BOARD MEMBERS, and STAFF 

Grady Burnett thanked Vice Chair Tom Blanchard for leading the previous month’s meeting in his 
absence and commented that operations appeared to be running well during the busy summer season.  
 
Wally Morgus provided an update regarding a previously awarded $4.5 million federal Low or No 
Emission Vehicle Program grant. The grant, awarded about two years ago, was originally intended to 
fund three battery-electric buses and supporting infrastructure but had not yet been obligated by the 
Federal Transit Administration (FTA).  
 
Wally explained that, after conversations with the Idaho Transportation Department’s Public 
Transportation Office and Senator Mike Crapo’s office, Mountain Rides learned that the grant would 
need to be rescoped away from battery-electric buses and infrastructure toward diesel-powered 
vehicles for the funding to be released.  
 
Wally explained that Mountain Rides’ decision to transition toward an electric fleet was based on long-
term financial and operational considerations, particularly total cost of ownership. Although battery-
electric buses have a higher initial purchase price, the cost of electricity compared with diesel fuel in 
Idaho makes the electric vehicles more economical over their expected useful life.  
 
Because Mountain Rides has already made substantial progress toward fleet electrification and 
strategy continues to make financial sense for the organization, Wally determined that changing the 
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grant scope to diesel vehicles would not be appropriate. As a result, Mountain Rides does not expect to 
receive the $4.5 million award. Wally has asked ITD to determine whether another Idaho transit 
agency could potentially use the funding under the revised federal requirements.  
 
Wally noted that Mountain Rides has received another grant through ITD that is expected to support 
the purchase of two additional electric buses. While the loss of the $4.5 million award is disappointing, 
he stated that the agency remains in a position to continue its long-term fleet replacement strategy by 
consistently pursuing future funding opportunities.  
 
Wally also discussed the importance of maintaining a long-term capital replacement plan and pursuing 
smaller, regular vehicle replacement grants rather than allowing a fleet to age to the point where 
numerous vehicles must be replaced simultaneously. He noted, however, that Mountain Rides will not 
pursue an upcoming federal competitive grant opportunity because of uncertainty around current 
federal funding priorities and the significant staff time required to prepare an application.  
 
Wally welcomed Idaho State Representative Mike Pohanka and his wife, Susan, who attended the 
meeting.  

 
3. PUBLIC COMMENTS  

Representative Mike Pohanka addressed the Board. He explained that he had reached out to Mountain 
Rides as part of his preparation for an upcoming transportation panel discussion in Boise. He has also 
been learning about the transportation system in Twin Falls and wanted to better understand the 
needs and operations of local public transportation agencies.  
 
Mike encouraged Mountain Rides to contact him about state-level issues that could positively or 
negatively affect the agency and emphasized his willingness to serve as a resource for the district.  
 
No additional public comments or questions from the press were received.  

4. ACTION ITEM: Approve Consent Agenda 

a) Approve/file: Minutes of Regular Board Meeting, July 15, 2026 
b) Approve/file: Minutes of Planning & Marketing Committee, August 5, 2026 
c) Approve/file: Minutes of Finance & Performance Committee, August 5, 2026 
d) Receive/file: Performance Dashboard, July 2026 
e) Receive/file: June 2026 Operating Fund Financial Statement and FY26-Q3 Quarterly Capital, 

Facilities, Workforce Housing and Contingency Financial Statements and Bills Paid.  
f) Receive/file: Report from Director, Fleet, Maintenance & Facilities; Director, Community 

Transportation; Manager, Finance & Administration; Director, Transit Operations; Manager, 
Marketing & Communications; Executive Director  

Grady asked about the status of potential microtransit service. Wally stated that, considering current 
funding conditions and other agency priorities, the project has been placed on hold. Mountain Rides 
remains interested in microtransit as a longer-term option but does not anticipate moving forward 
before FY28 at the earliest.  
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Grady also asked about the SHARK Driver Recognition Program. Andrea Hernandez explained that 
riders can scan QR codes posted inside Mountain Rides buses to rate and recognize drivers. Responses 
provide information about individual driver performance and the overall rider experience. Operations 
staff reviews the results monthly and recognizes drivers receiving strong ratings and positive feedback. 
Almost 200 rider responses had been received. Wally reported that drivers responded positively to the 
program and that it appears to reinforce customer service and expectations.  

Grady expressed support for the program and emphasized the importance of recognizing drivers for 
positive customer interactions and strong performance.  

Mike Burchmore noted that the Finance & Performance Committee had previously discussed an issue 
involving Window Welder and that it appears to have been resolved.  

Wally also reported that he had recently conducted a detailed review of historical ridership data and 
identified errors that had overstated ridership in some previous years. The Performance Dashboard has 
been updated with corrected historical figures.  

Wally said he has been reviewing county employment figures and ITD traffic-count data to identify 
factors that may be contributing to the Valley Route ridership decline. County employment levels have 
remained relatively consistent, while traffic counts south of the Valley Club indicate an increase in daily 
vehicle trips during recent years, particularly during commuting hours.  

While the available data is not sufficient to establish a definitive cause, staff discussed the possibility 
that some former transit riders have shifted to personal vehicles. Ongoing highway construction and 
congestion may be contributing to that shift because driving provides commuters with greater 
flexibility to change routes or respond to delays. The Board also noted increased use of bicycles and e-
bikes as another possible factor.  

The Board discussed the opportunity to increase marketing efforts once major construction projects 
are completed and transit travel times become more predictable, emphasizing the convenience and 
reliability of returning to the bus.  

Mike Burchmore moved to approve the consent agenda, and Tom Blanchard seconded. The motion passed 
unanimously.   

5. ACTION ITEM: Approve & Adopt FY27 Transit Service Plan 

The Board considered the proposed FY27 Transit Service Plan. Wally noted that the plan had previously 
been reviewed in committee meetings and incorporated service adjustments made in response to 
reduced funding and current ridership patterns.  

Martha Burke moved to approve and adopt the FY27 Transit Service Plan, and Tom Blanchard seconded. 
The motion passed unanimously.   

6. ACTION ITEM: Approve & Adopt FY27 Org Chart and PayScale 

The Board considered the proposed FY27 Organizational Chart and PayScale.  
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Mike asked for clarification regarding the percentage adjustment shown on the pay scale. Wally 
clarified that employee wage increases are 3.25%, while the overall pay scale was adjusted by 3.0%, 
noting that the two are separate adjustments.  

Mike Burchmore moved to approve and adopt the FY27 Organizational Chart and PayScale, and Kristin 
Derrig seconded. The motion passed unanimously.   

7. ACTION ITEM: Approve & Adopt FY27 Budget 

Wally noted that the proposed FY27 Budget had been properly noticed for public hearing, and Grady 
noted it had previously been reviewed in both Board committees.  
 
Wally explained that despite significant reductions in federal funding, Mountain Rides has developed a 
balanced budget that can support the FY27 Transit Service Plan. The agency does not anticipate using 
its contingency fund to balance the budget. Instead, unspent FY26 operating funds will carry forward 
into the fund balance, and a portion of that balance will support FY27 operations.  
 
Wally also reviewed service reductions incorporated into the FY27 plan, particularly reductions to low-
productivity late-night service on the Valley and Blue Routes. He noted that the one positive outcome 
of the funding reduction was that it prompted a comprehensive review of route schedules and 
productivity, allowing staff to identify service periods with comparatively low ridership. He also stated 
that future demand for the eliminated service periods will continue to be monitored, and service could 
be reconsidered if demand and available funding support doing so.  
 
Chair Grady Burnett opened the public hearing for comments regarding the FY27 Budget.  
 
No public comments were received.  
 
Chair Grady Burnett closed the public hearing.  

Kristin Derrig moved to approve and adopt the FY27 Operating, Capital, Facilities, Workforce Housing, and 
Contingency Budgets, and Martha Burke seconded. The motion passed unanimously.   

8. DISCUSSION ITEM: Items of Interest to the Members 

Grady expressed appreciation for the Mountain Rides staff and noted that the Board’s ability to 
operate effectively reflects the organization’s strong leadership, management, and frontline 
employees.  
 

9. ADJOURN 

Martha Burke moved to adjourn the meeting, and Tom Blanchard seconded. The motion passed 
unanimously. The meeting was adjourned at 1:36 pm.  
 
       
       __________________________               

                                           Chair Grady Burnett 

6



Chart 01

65,631 

73,844 

64,697 

28,087 25,972 26,543 
30,770 29,703 

- - - -
0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

110,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Total Riders - All Services (Bus, Vanpool, ADA, CHT)

 2026  2025  2024

7



Chart 02

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

24,046 21,810 19,933 
15,439 

22,702 21,790 20,433 
16,194 13,919 14,447 12,720 11,633 10,735 

7,883 
7,490 

5,766 

4,731 

7,387 
16,185 19,869 

15,726 

5,661 5,722 8,514 12,236 12,097 

2,946 
3,908 

2,932 

2,043 

2,033 

2,426 
2,385 

2,071 

2,276 2,645 1,268 
1,121 1,346 

127 

473 

109 129 208 
285 288 

1,403 
11 

135 

6,107 

8,521 
11,419 

10,566 

884 
109 

1,753 1,760 

Ridership by Route
Trailing Twelve Months+ (TTM+1)

 Valley  Blue  Hailey  SUN Shuttle  Red  Silver

8



Chart 03

63,773 

71,743 

62,657 

25,091 22,943 22,819 
27,107 26,276 

- - - -
0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

110,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Riders - All Fixed-Route Bus Services

 2026  2025  2024

9



Chart 04

21,790 
20,433 

16,194 

13,919 14,447 
12,720 

11,633 
10,735 

- - - -
0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Valley Route Riders

 2026  2025  2024

10



Chart 05

16,185 

19,869 

15,726 

5,661 5,722 

8,514 

12,236 12,097 

- - - -
 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

 40,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Blue Route Riders

 2026  2025  2024

11



Chart 06

2,426 2,385 

2,071 
2,276 

2,645 

1,268 
1,121 

1,346 

- - - -
 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500

 5,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Hailey Route Riders

 2026  2025  2024

12



Chart 06A

-

127 

473 

109 
129 

208 

285 288 

- - - -

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA SUN Shuttle Riders

 2026

13



Chart 07

2,510 

1,672 

1,923 

172 
- - 79 50 - - - -

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Red Route Riders

 2026  2025  2024

14



Chart 09

8,521 

11,419 

10,566 

884 

- 109 

1,753 1,760 

- - - -
 -

 2,500

 5,000

 7,500

 10,000

 12,500

 15,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Silver Route Riders

 2026  2025  2024

15



Chart 12

 -  5.0  10.0  15.0  20.0

 Blue

 Valley

 Hailey

 SUN
Shuttle

 Red

 Silver

 All Fixed
Route

MRTA Riders per Hour

Jul-26 Aug-25

16



Chart 13

$107.64 

$121.79 

$143.97 

$121.56 
$119.67 

$87.51 $83.38 $80.64 
$90.14 

$94.71 $93.63 

$113.79 

$82.82 

 $-

 $25.00

 $50.00

 $75.00

 $100.00

 $125.00

 $150.00

 $175.00

MRTA Total Cost per Hour of Fixed Route Bus Service
Trailing Twelve Months+ (TTM+1)

Cost per Hour - Fixed Route Bus

17



Chart 14

$0.00 $50.00 $100.00 $150.00

 Blue

 Valley

 Hailey

 All Fixed-
Routes

$109.57

$90.72

$87.29

$82.82

MRTA Total Cost per Hour of Fixed Route Bus Service

Aug-26 Aug-25

18



Chart 15

$6.92 
$7.31 

$8.74 

$7.47 $7.77 

$5.64 $5.91 
$5.30 

$6.26 $6.18 
$5.60 

$6.72 

$4.78 

 $-

 $2.00

 $4.00

 $6.00

 $8.00

 $10.00

 $12.00

Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26

MRTA Total Cost per Mile of Fixed Route Bus Service
Trailing Twelve Months+ (TTM+1)

Cost per Mile - Fixed Route Bus

19



Chart 16

$0.00 $5.00 $10.00 $15.00 $20.00

 Blue

 Valley

 Hailey

 All Fixed-
Routes

$9.72

$5.02

$8.99

$6.92

$8.63

$4.55

$7.10

$4.78

MRTA Total Cost per Mile of Fixed Route Bus Service

Aug-26 Aug-25

20



Chart 17

$0.00 $1.00 $2.00 $3.00 $4.00 $5.00 $6.00 $7.00

 Fuel: ICEBus Only

 Fuel: BEBus Only

 Fuel: BEBus + ICEBus

 Marketing

 Maintenance

 Operations

 Administration

 All Costs

$0.60

$0.22

$0.26

$0.02

$1.45

$3.85

$0.88

$6.47

$0.61 

$0.10 

$0.10 

$0.04 

$0.98 

$2.97 

$0.69 

$4.78 

MRTA Fixed Route Bus Service: Costs per Mile

Aug-26  12-mo. Ave.

21



Chart 16A

$0.00 $5.00 $10.00 $15.00 $20.00 $25.00

Blue Route

Valley Route

Hailey Route

All Routes

$17.94 

$7.85 

$9.64 

$9.87 

$14.05 

$10.56 

$13.20 

$11.35 

$15.59

$5.65

$6.66

$8.49

$9.25

$11.52

$11.58

$10.53

MRTA Cost per Rider

Aug-26 Aug-25  6-mo. Ave.  12-mo. Ave.

22



Chart 18

 -

 15,000

 30,000

 45,000

 60,000

 75,000

 90,000

 105,000

33,321 35,541 34,145 
22,724 17,115 14,662 14,502 14,390 

25,117 24,155 23,294 
30,444 

24,527 

4,979 
8,865 

20,620 
29,243 

18,579 
17,689 

19,293 

12,240 
2,207 965 692 

2,958 

870 

39,925 33,133 
22,290 

12,313 
36,288 41,267 36,869 53,512 

48,942 
46,363 48,600 

53,390 

56,237 

MRTA Service Miles by Vehicle/Service Type
Trailing Twelve Months+ (TTM+1)

 CHT Service Miles  ADA Service Miles  Vanpool Service Miles  ICB Service Miles  BEB Service Miles

23



Chart 19

 $-

 $5,000

 $10,000

 $15,000

 $20,000

 $25,000

$6,995 $7,036 $6,602 
$4,451 $3,002 $2,519 $2,412 

$3,828 

$5,824 $6,435 $6,813 
$6,680 

$6,336 

$2,580 
$4,574 

$9,561 $12,797 

$8,316 
$7,252 $8,228 $6,329 $1,416 $1,055 $729 

$1,695 

$529 

$7,986 

$8,000 

$6,772 $5,427 

$6,707 $8,913 
$9,564 $10,005 

$9,733 $8,495 $9,496 

$9,627 

$5,344 

MRTA Fuel Expense
Trailing Twelve Months+ (TTM+1)

 Support Vehicles  ADA  CHT  Vanpool  ICBus  BEBus

24



Chart 20

 (150)

 (125)

 (100)

 (75)

 (50)

 (25)

 -

 25

 50

 75

11 Tons 20 Tons 
46 Tons 

66 Tons 
42 Tons 40 Tons 43 Tons 

28 Tons 
5 Tons 2 Tons 2 Tons 7 Tons 2 Tons 

-90 Tons 

-75 Tons 
-50 Tons 

-28 Tons 

-82 Tons 
-93 Tons 

-83 Tons 

-120 Tons 

-110 Tons 
-104 Tons 

-109 Tons 
-120 Tons -127 Tons 

MRTA CO2 (GHG) Emissions: Bus Fleet
Trailing Twelve Months+ (TTM+1)

 Emissions re: ICEBuses  Reduced Emissions re: BEBuses

25



Chart 21

1,682 
1,924 1,855 

2,829 2,875 

3,571 3,506 
3,262 

- - - -
0

1,000

2,000

3,000

4,000

5,000

6,000

 Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

MRTA Vanpool Riders

 2026  2025  2024

26



Chart 22

$ 26,260 

$ 24,847 

$ 25,045 

$ 25,923 

$ 19,016 

$ 13,863 

$ 11,876 

$ 11,747 

$ 13,060 

$ 18,940 

$ 18,881 

$ 21,194 

$ 21,506 

$ 20,225 

$ 20,899 

$ 21,080 

$ 19,348 

$ 18,352 

$ 16,213 

$ 15,190 

$ 16,188 

$ 17,959 

$ 10,061 

$ 12,157 

$ 9,746 

$ 8,213 

$ 0

$ 5,000

$ 10,000

$ 15,000

$ 20,000

$ 25,000

$ 30,000

Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26

MRTA Vanpool Revenue & Expense
Trailing Twelve Months+ (TTM+1)

 Vanpool Revenue  Vanpool Expenses

27



Chart 23

 -

 25

 50

 75

 100

 125

 150

 175

 200

 225

64 54 55 
70 

58 51 54 56 56 59 50 
61 

72 

118 

85 74 

131 

103 125 123 129 
111 95 103 

96 
93 

Ridership: Community Health Transportation & ADA Paratransit
Trailing Twelve Months+ (TTM+1)

 CHT  ADA

28



Chart 24

 -

 50

 100

 150

 200

 250

 300

102 100 103 109 98 103 
124 136 

100 114 
91 95 

124 

94 98 75 

146 

117 

151 
128 

133 

141 119 

104 

159 
119 

Service Hours: Community Health Transportation & ADA 
Paratransit

Trailing Twelve Months+ (TTM+1)

 CHT  ADA

29



Chart 25

$ 0

$ 10,000

$ 20,000

$ 30,000

$ 40,000

$11,768 

$11,291 

$12,694 

$11,840 

$16,806 

$11,542 

$12,165 
$12,714 

$12,063 

$12,206 
$12,196 

$13,909 

$11,936 

$20,225 
$20,899 

$21,080 

$19,348 

$18,352 

$16,213 

$15,190 

$16,188 

$17,959 

$10,061 

$12,157 
$9,746 

$8,213 

Expenses: Community Health Transportation & ADA Paratransit
Trailing Twelve Months+ (TTM+1)

 CHT  ADA

30



Chart 26

 -

 300

 600

 900

 1,200

 1,500

 1,800

 2,100

 2,400

 2,700

 3,000

MRTA Maintenance Safety

 Days Since Lost-time Accident

31



Chart 27

0.0 0.5 1.0 1.5 2.0 2.5 3.0

 Incidents

 Accidents

 Road Calls

0.5 

0.2 

0.3 

0.0

0.0

0.2

0.0

0.0

0.0

MRTA Operations Safety
(Nominal Data)

Aug-26  6-mo. Ave.  Goal (<=)

32



Chart 28

0.0 0.5 1.0 1.5 2.0 2.5 3.0

 Incidents / 100K miles

 Accidents / 100K miles

 Road Calls / 10K miles

2.0 

1.0 

1.0 

0.0

0.0

0.0

0.0

0.0

0.0

MRTA Operations Safety
(Standardized Data)

Aug-26  6-mo. Ave.  Goal (<=)

33



Chart 29

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

 $5,000,000

 Revenue (Mo.)  Expenses (Mo.)  Revenue
(FYTD)

 Expenses
(FYTD)

 Actual $638,457 $301,403 $4,293,406 $4,051,400
 Budget $718,790 $378,900 $4,500,110 $4,693,075

MRTA Revenue & Expenses, Budget v Actual
August 2026

34



Date:

Staff Member:

Department:

Department Highli
from
the Previous Month:

Progress
on projects/initiatives:

Challenges/
Opportunities:

Mountain Rides Staff Report

35



Date:

Staff Member:

Department:

Department Highli
from
the Previous Month:

Progress
on projects/initiatives:

Challenges/
Opportunities:

Mountain Rides Staff Report

36



Date:

Staff Member:

Department:

Department Highli
from
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Opportunities:

Mountain Rides Staff Report

September 16, 2026

Liz Ruiz

Finance and Administration

Attended the 2026 ITD-PT Summit.

The final draft FY2027 Budget was presented to the Finance and Performance
Committee and the Marketing and Planning Committee for review. No concerns
were noted by either committee. The budget was subsequently presented at the
regular meeting of the Board of Directors on August 19, where it was approved
and adopted.
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Date: From:

Discussion Item: 

Committee Review: yes
no

Committee
Purview:

Fiscal Impact:

Related Policy or
Procedural Impact:

Background:

Mountain Rides Agenda Discussion Item Summary

September 16, 2026 Andrea Hernandez

5. ITD-PT Video re: Mountain Rides

Showing of ITD-PT Video highlighting Mountain Rides and discussion, if any.
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Date: From:

Discussion Item: 

Committee Review: yes
no

Committee
Purview:

Fiscal Impact:

Related Policy or
Procedural Impact:

Background:

Mountain Rides Agenda Discussion Item Summary

September 16, 2026 MRTA Board of Directors

6. Items of Interest to the Members.

The Members may discuss any item(s) of interest.
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